
 

 

CRISIS FINAL WORKSHOP  

20– 21 October 2022 

Venue: Skopje & Bitola, North Macedonia 

 
AGENDA 

 

20/10/2022  Thursday  Skopje 

09:00 – 10:00  Registration IZIIS 

10:00 – 10:30 

 

Welcome addresses and introduction 

 

Speakers:  

Prof. D-r Vlatko Sheshov 
Institute of Earthquake Engineering 
and Engineering Seismology 
CRISIS Coordinator 

NCDRR Coordinator 
National platform for decrease of 
risks of accidents and natural 
disasters in the Republic of North 
Macedonia 

Crisis Management Centre 
(CMC), Director  

Protection and Rescue 
Directorate, Director 

DPPI Representative 
Disaster Preparedness and 
Prevention Initiative for South-
eastern Europe 

10-30 – 10:45  Coffee break  

Morning 
session  

CRISIS project and deliverables  Speakers: 

10:45 – 11:00 

 

CRISIS project in a nutshell - challenges 
and outcomes  

Prof. Dr Vlatko Sheshov 

CRISIS Coordinator, IZIIS 

11:00 – 11:15 

 

Cross-border multi hazard assessment Lead beneficiary 

UPT-FCE 

11:15 – 11:30 

 

Needs assessment, bottleneck analyses and 
review of EU and regional legislative and 
research related to risk assessment and 
disaster management 

Lead beneficiary 

AUTH 

11:30 – 11:45 

 

Cross-border risk assessment of basic 
services and transport infrastructure 

Lead beneficiary 

IZIIS 

11:45 – 12:00 

 

Cross-border database platform for risk 
and emergency management 

Lead beneficiary 

EUCENTRE 



12:00 – 12:15 

 

Exploitation, dissemination, and 
communication 

Prof. Roberta Apostolska 

IZIIS 

12:15 – 14:00 Lunch Break (IZIIS Restaurant)  

Afternoon 
session 

CRISIS WBP  Speakers: 

14:00 – 15:00 Training session – implementation of 
CRISIS WBP at the cross-border region  

EUCENTRE representative 

15:00 – 15:20 

 

Implementation of CRISIS WBP in 
national database 

 

Dr Stevko Stefanoski 
CMC 
Head of Department for Analysis, 
Assessment and Strategic Planning 

15:20 – 15:40 Coffee break  

15:40 – 16:00 

 

Regional experience in disaster and 
emergency management  

R&E management 
representative from the Balkan 
region (tbc) 

16:00 – 16:15 

 

Closure of the workshop, conclusions and 
follow -up 

Prof. Dr Roberta Apostolska 

All 

16:15 – 17:00 Visit to the IZIIS Lab facilities IZIIS representative 

19:30 Official Dinner (Venue tbd)  

 
 
 
 
21/10/2022 Friday Bitola 

09:00  

 

Departure to Bitola   

Session  12:00-13:30 Speakers: 

 Welcome address  

Meeting with the representatives of Local 
Government and CBR disaster 
management offices (Venue tbd) 

Prof. Dr Vlatko Sheshov 
Institute of Earthquake Engineering 
and Engineering Seismology 
CRISIS Coordinator 

 Experiences in CBR crisis management 
cooperation & challenges and 
opportunities for improvement    

CMC Regional Office 
Representative 

All partners 

 Post - earthquakes response in CBR (Bitola 
Case Study)  

IZIIS representative 

 Discussion  All 

13:30 – 14:30 

 

Lunch (Venue tbd)  

14:30 – 16:00 Visit of characteristic CBR exposure 
portfolio, sightseeing and visit of historical 
site Heraclea 

 

16:00  Departure to Skopje  

 


