
 
 

PROJECT KICK-OFF MEETING AGENDA 
17 November 2020 

09:30 – 13:00 
Venue: Microsoft TEAMS 

 
 
Time Activity Presenter 

9:30  Welcome and opening of the meeting  Vlatko Sesov - IZIIS  

9:30 – 10:00  Introduction of participants All partners 

10:00 – 10:15 Aims and goals of the CRISIS project Vlatko Sesov - IZIIS 

10:15 – 11:00 Overview of the respective Work Packages 
• WP1: Project management  

• WP2: Cross-border multi hazard assessment  

• WP3: Needs assessment, bottleneck analyses and review 
of EU and regional legislative and research related to risk 
assessment and disaster management  

• WP4: Cross-border risk assessment of basic services and 
transport infrastructure  

• WP5: Cross-border database platform for risk and 
emergency management 

• WP6: Exploitation, dissemination, and communication  

Vlatko Sesov, Radmila 
Salic, Marta 
Stojmanovska, Marija 
Vitanova, Kemal Edip, 
Roberta Apostolska – 
IZIIS + partners 
discussion 

11:00 – 11:15 Project deliverables + timeline Roberta Apostolska - 
IZIIS 

11:15 - 11:30 Coffee break  

11:30 - 12:30 Procedures within the project. Communication model. 
Administrative procedures. 

Vlatko Sesov, Roberta 
Apostolska – IZIIS + all 
partners 

12:30-13:00 Open discussion on the Project All partners 

13:00 Conclusions and closing of the meeting Vlatko Sesov - IZIIS 
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